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“No Money shall be drawn from the Treasury, but 
in Consequence of Appropriations made by Law.” 

 U.S. Const. art. I, §9, cl. 7.
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What are Appropriations?

• Annual spending bills required by the Constitution to distribute 
around $1.6 trillion in discretionary spending, including healthcare, 
science, energy, national security, education, and transportation 
programs.

• Within the committee structure established by Congress, the 
Appropriations Committees of the House and Senate develop the 
appropriations legislation. 

• Each committee has a series of 12 subcommittees that develop and  
manage the consideration of one regular appropriations bill each 
fiscal year. 
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The Appropriations 
Process

• Typically, the subcommittees begin their work after the President submits an 
annual budget request to Congress and the individual agencies and 
departments submit detailed budget justifications for each agency. 

• The subcommittees also usually host key officials from the agencies in their 
jurisdiction for hearings to get additional information on the justifications for 
the President’s budget. 

• Regular process for the appropriations cycle is the consideration of 12 
separate bills that are passed by Congress (both House and Senate) and 
signed into law by the President by September 30, the end of the fiscal year.

4



Appropriations and the 
Indiana Congressional Delegation

• During the development process, the Appropriations Committees will 
invite input from Members, both on and off the committee, to 
develop priorities for the individual bills.

• As part of this aspect of the process, Members will solicit input from 
their constituents.

• These priorities are often referred to as “Congressional adds” and 
Congress directs the agencies to spend the money a certain way.

• Note that these are different from grants, which is money provided by 
agencies with funds appropriated from Congress. These are also 
different from community projects, formerly known as “earmarks.”
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Purdue’s Process

Purdue can play a role in 
shaping policy.

Annual process that begins 
with call for proposals from 

faculty.

Because this is a long, 
complicated process, 

submissions received after the 
September 15 deadline will 

not be considered.
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What to Consider

• How is Purdue uniquely positioned to be part of this proposal?
• Requests should not replicate what is typically funded through federal 

competitive grant processes and existing funding solicitations.
• Requests should be aligned with federal agency priorities and investment 

areas. 
• Partnerships with entities outside of Purdue can often be beneficial.  The 

more partners involved the more congressional delegations Purdue can 
engage. 

• Throughout the process Congress will communicate with the relevant 
agency. After the appropriations process is completed, we will need to 
work to ensure the funding actually comes to Purdue. This requires good 
relationships with the relevant agencies.
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Collaboration

• The most competitive ideas will be advanced based on Purdue 
strategic priorities, alignment with federal government investments, 
and Indiana congressional delegation topics of interest.

• Once Purdue has identified its priorities, we work with the Indiana 
Congressional delegation to familiarize them with these priorities so 
they can champion them with the Appropriations Committees in both 
the House and Senate.
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Examples of FY 2025 Purdue Appropriations 
Priorities

• Mach-8 quiet wind tunnel construction ($10 million)
• Hydrogen gas turbine demonstration ($10 million)
• Agrivoltaics demonstration ($10 million)
• In-space Manufacturing Institute ($20 million)
• Tech Diplomacy Training Program at State 

Department
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Examples of FY 
2025 Purdue 
Appropriations 
Priorities
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Execution of 
Appropriations Add

• It may take as long as two years to receive funding 
through the congressional appropriations process

• Nuclear Energy Example: 
• January 2022: Purdue advanced concept for a 

nuclear university research infrastructure program 
• December 2022: Congress passed final FY 2023 

appropriations bill including:
Within available funds for NEUP, SBIR/STTR, and TCF, 
the agreement provides up to $12,000,000 to revitalize 
existing university nuclear research infrastructure, 
especially in support of nuclear cyber-physical 
protection, new digital technologies in advanced 
nuclear reactors, and the development and safety 
assessments of small modular reactors.
• March 2023: DOE releases request for information
• December 2023: DOE released funding solicitation
• May 2024:  Purdue awarded $6 million
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Conclusion

• Note the deadlines on the website.
• Strong candidates will balance Purdue’s strengths with federal 

priorities and national interests.
• This is a long process that will not conclude until the President signs 

the appropriations bills into law.
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Frequently Asked Questions
Question: I have a good idea with a developed outline and most of the pieces, but I am not sure what agency 
could fund this. 

 Answer: Submit your proposal and we can work with you on agencies’ interest and how to 
fine tune your proposal.

Question: If my proposal is selected by Purdue as a priority, what are the next steps?
Answer: We will work with the PI and colleagues to develop a 2-3 page document that lays out the 
proposal, the partners (if applicable), relevant requested language, and other details. This document 
is used to submit the priority to the Indiana delegation. The individual members of the delegation 
then decide what are their priorities and submit them to the Committees. Then the Committees 
decide what to include in their bills. Then those bills need to move through the process. 

Question: What is the difference between a congressional add and an earmark/community project?
Answer: A congressional add provides guidance to a federal agency to prioritize funding for a specific 
program or project but it is still competitive.  In most cases a federal agency will put out a solicitation 
and a research university must submit a proposal and go through peer review or program manager 
review.  An earmark directs money directly to a research university but there are specific rules that 
must be followed, many types of activities are not allowed (no construction), and it is a highly 
competitive process
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Frequently Asked Questions (cont’d)
Question: What are my options if my proposal is not selected as Purdue priority?
 Answer: The Office of Research can help coordinate feedback.

Question: How many priorities does Purdue have each fiscal year?
Answer: The goal is to not have more than one priority in each of the 12 Appropriations bills.  

Question: If I submitted a proposal that was selected in FY 2025 and I need additional support in FY 2026, do I 
need to resubmit.

Answer: Yes.  Everyone must resubmit proposals each year.  Please include any changes to proposed 
funding or scope of work.

Question: If I submitted a proposal in the past and it wasn’t selected, should I resubmit again?
 Answer: Yes.  Priorities change each year and your proposal could be selected in the next cycle.

Question: Do I need to have previously responded to a funding solicitation or socialized this idea with federal 
agency officials?

Answer: In general, yes.  We like to build on prior federally-funded work that is aligned with agency 
priorities and typically has a program manager as a champion of associated research activities.  If it is 
a novel program, the first step is usually creating a new program through authorizing legislation, such 
as the annual defense policy bill, farm bill, or energy bill.
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